Strategic 2018-2023

Planning

Réseau Santé en francais au Nunavut (RESEFAN) is a non-profit organization dedicated to
the health of Francophones in Nunavut. It accomplishes its mission by promoting health

and well-being and supports access to health services adapted to the language and
cultural diversity of Nunavut's Francophone population.

Vision
RESEFAN is a recognized leader that is engaged in the community. Therefore, it is a partner

of choice for the development and implementation of structuring initiatives in healthcare,
both at the territorial and national levels.

Values

> Respect: through consultation, listening and inclusion.
> Leadership: through innovation and vitality.
> Equality for all Nunavummiut.

Strategic
Statement

RESEFAN is considered

an expertin health care
accessibility in its language
through the implementation
of innovative solutions.

It is also a community
leader through its dynamic
partnerships and initiatives
that promote health and
well-being for Francophones
in Nunavut.
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=) Strategic 2018-2023
Planning

The RESEFAN carried out its strategic planning to

link its goals, its strategic priorities and its actions to
Healthbound 18-23 — Toward Access, the five-year program
implemented by Société Santé en frangais and the 16
French-language Health Networks of Canada.

Goals

RESEFAN's goals are to :

1) Contribute to the planning of health
care and social services in French
and the implementation of Nunavut's
Official Languages Act in this area;

2) Define and implement strategic
guidelines related to well-being
and health that are integrated
into Nunavut’s social and
multicultural reality;

3) Promote French-language health
care services in Nunavut;

4) Promote health and well-being
among Francophones in Nunavut;

5) Manage grants and funds received
from a variety of sources including
revenue generated by the
organization’s various activities; and

6) Manage the physical facilities and
equipment necessary to implement
its programs and activities.

Strategic Priorities

1) Innovative Solutions:
RESEFAN provides support during the
implementation of innovative solutions
to promote access to French-language
health care:

¢ Telemedicine;

e Recruitment, engagement and
development of human resources:
welcoming community, internships,
language training;

¢ Adaptation and implementation
of good practices and evidence-
based solutions, including those
developed by the Société Santé en
francais and other French Language
Health Networks.

2) Promoting Health and Well-being:
RESEFAN participates in initiatives
to promote health and well-being,
particularly in the following sectors:

¢ Mental health;
¢ Youth health.

3) Partnerships and Collaborations:
RESEFAN forms partnerships and
collaborations backed by clear and
effective communication

e Partnerships and collaborations with
key stakeholders in the area:
¢ Policy-makers and
administrators from the
Department of Health;
¢ Health care professionals;
¢ Training institutions,
e Community members;
¢ QOther francophone organizations
inthe area;
¢ Local community organizations
(Inuit or other);
¢ SSF and other French Language
Health Networks.

¢ C(lear and effective communication:

e Based on a communications
plan that targets five types
of partners,

¢ Special attention will be given to
the use of social media;

e A communications effort will be
made regarding the active offer.



